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Dear Chancellor Vanderhoef: 

At its meeting by confere;1c:;; :.:all em, May 2, 2008. a pane) nf the Jnterim 
Report Committee convened to consider the Interim Repurt submitted by the 
University of California at Davis on February 28,2008. The panel reviewed 
the University's Interim Report, the Commission's actio!i ktter of June 27, 
2003, and the Substantive Change Committee's letter ('I' .rl1n~ 19,2006 relating 
to the MBA program at San Ramon. The panel apprecj~tcd the opportunity to 
discuss the report with Patricia Turner, Vice Provost~l;ndcrgraduate Studies; 
Gail Martinez, Assistant Vice Provost-Undergraduate Studies; Professor 
Tom Famula, Animal Science and Academic Senate Offeer; Professor Dan 
Potter, Plant Sciences and Academic Senate Officer; David Woodruff, 
Associate Dean, Graduate School of Management. 

The panel found that GCD has made progress in all th~ ',He,l.'; cited in the 2001 
Commission action letter and in the 2006 Substantive Change letter. The 
report was exceptionally thorough and the UeD rcpres'-:nlati yes with whom 
the panel spoke indicated that the campus had been eXlensivdy engaged with 
accreditation-related issues since the last \\'ASC visit. 

The progr~ss made in each area raised in the two relc'/3ni Hters and the issl:es 
that remain are set forth below. 

1.	 Planning and Improved Coordination. The panei vbscrved that UCD 
had adopted the 20/20 Vision Statement, which is a comprehensive and 
detailed strategic plan well organized around learnintl, engagement, 
discovery and success. The plan is regularly updated ,)11 the UeD website 
with reports of progress on various initiatives and appropriate personnel 
assigned to each component to promote accountability. 
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2.	 Student Learning and Assessment/Program Rnicw. IICD hus adopted a ncw model of 
program review that intcgrates assessment of stuclent learning, including setting f0l1h 
learning objcctives. analyzing data provided to each program in advance of the reviev,. and 
evaluating its effectiveness in achieving stated nojectives. This new process is u good step 
toward meeting W ASC"s expectations on aSSI.?SSl11cnt or ~;tuJCI1t learning and program 
review. The panel exprcssed support tc)J' this step in the dc\c;npment ofUCD's capacity to 
engage in meaningful assessmcnt of student learning. 

The panel also noted that UCD has started to engage each department and program in 
discussions about asscssment and to provide support for the clevelopment of assessment plans 
across campus. Given that most programs do not yet hav\.' assessment plans, there is 
considerable work ahead in the developmcntal stage of ouilcling assessment infrastructure 
and in the later stage of providing evidence that students an.: achlcving intended outcomes. 
(More spi::cific details about expeclaliclIIs f(JI" assessmenl are ;irovided b':low in the cnntexl of 
the MBA program.) 

Thc panel saw that the 2003 Commission action letter recol11mendcd that trend and 
benchmark data be used in assessmcnt. Thc program revil'\\ process does call for the use of 
trend data and internal comparisons within the program's clus1cr and across the university. 
No extcrnal comparative data or external revic\vl'rs arc J"l:q'lircc in program review. The 
panel appreciated that this issue WJS di.-;cussed as the ne\v progranl review process was being 
developed and vvants to encourage the use of external n:\ j·.:wcr'> and external comparative 
data. as appropriate. in the probram revi-:w proccss. 

It was noted that the first academic '"cluster" just recently :iubmitted its program reviews: 
therefore the panel did not have concrete evidence of how dfectivcly the program review 
process will be used to assess student learning. to determine whether students have achieved 
expected levels of attainment. and to address any needed changes that are identitied in this 
process. 

3.	 Undergraduate Researcll. 1'he pane] noted that cOl1sidLrabl~ progr~ss had been Inadc in 
defining. marring and integratinl!: research into ul1dcrJ2radu~'tl'';' experiences :md that 
undergraduate research was embedded into the stnHegic plan Cor the university. The 
increased participation of students in freshman scminars and alumni survey reports about 
their research experience support this tinding. In addition. the panel was pleased to hear that 
space for the Center for Undcrgraduate Rescarch and Creatiw Activities had been allocated 
since the time that the Interim Report was subll1ittcd and th<Jt the Ccnter would soon be 
ofticially launched. 

4.	 Education Technology. The panel !cllll1d that work in t-tll,cational tc..:hnclogy had advanced 
through ongoing discussions and activities on campus, ini:!uji,~g the Teaching Re~ource 

Center and the Chancellor's conference on '"[n!ClJ"Illalioll Technology as a Vehicle for 
lnnovation at UC Davis." 
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5.	 General Education. In 2003. the Commission recommend<:d that UCD address genaal 
education with the goal of being able to demonstrate that students achieve the university's 
intended outcomes for general education. During the past five years, revision of general 
education has been a major undertaking at LJCD, as various g,roups and departments have 
studied. drat1ed, and developed a new model of general edUCation for the campus. The plan. 
which calls for 52 units of "TvpicaI Breadth" and 35 units of"Core Literacies," will come 
before the Senate in June 2008. If adopted, the plan \villlw implemented in fall 2010. 

The panel found the general education plan to be excelkn: and applauds the work of the 
faculty and administration in tackling the challenging iSSllC~ that surround revising GE. The 
panel observed, however, that the new general education model does not include an 
assessment plan, whieh is essential to the refinement and success of the new model and is 
needed to fully respond to the Commission's 2003 recommendation on general education. 

6.	 Student Learning and Assessment in the MBA Program. Pursuant to the Substantive 
Change letter of June 2006, the School of Management was asked to submit "revised and 
expanded learning outcomes or program objectives for the Master of Business 
Administration program, and a plan for assessing the program leaming outcomes." A very 
thorough report with this info:mation \vas submitted with the 'University's Interim Report. 
The panel found that student learning outcomes had been developed and adopted by the 
faculty along with an assessment plan that includes review of the results of assessment by the 
school's Education Policy Committee at regular and frequent intervals. Assessment will be 
conducted by means of an analysis of grades, internship rrojects and individual faculty 
evaluation. using a rubric, of student knowledge and skills in advanced courses. 

The panel recognizes the substantial progress of the management faculty in developing this 
plan and recommends that further refinements be made to enhance the value of this 
assessment work. Consideration should be given to refinements such as mapping of the 
outcomes to the courses. developing a rubric to evaluate the internship projects. and engaging 
the faculty collaboratively in applying the existing rubric to student work usinga common 
culminating experience. 

After extensive discussion of the progress that had been made by UCD in addressing these six 
areas, the panel decided to request that UCD submit another Interim Repon in spring 2010. The 
purpose of this report is to encourage further progress in a few key areas. which the panel 
believes will help to position UCD well for its next comprehensive review. The report should 
address the following two areas, a~; discussed above: 

I.	 Assessment of Student Learning/Program Review: The report should provide information 
on progress in implementing the new program review procC'ss, including informatioll on the 
program reviews that have been fully completed by thh! time. Jnfoi'motion about what was 
learned in the program reviews sh,)uld be iI1cl\l(.k~l, especially the reSUlts of aSSt'sSlJlcnl of 
student learning in terms of program objectives. FL:rther. the repoJ1 should describe and 
analyze progress that all programs and departments have made in establishing student 
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learning outcomes and in developing effective assessment plans. Such plans are npected to 
include summative and formativc assessment and multiple mcasures ofassessmcnt. both 
direct and indirect. The process for following through on the findings of asscssment should 
also be addressed in the report. 

2.	 General Education: The report should update the progre:;s in adupting and implementing 
the new general education plan and in establishing an assessment plan for the general 
education component of the undergraduate curriculum. 

The panel, again, reaffirms the hard work and important steps that lICD has takl:n to address 
these issues. I look forward to working with the University and wish you every success as you 
proceed toward the next stages of accreditation review. 

.) incerely, 

/),.~ 
ke~t:; A. Cannon 
Executive Associate Director 

Cc:	 Patricia A. Turner. Vice Provost-Undergraduate Studies, ALO
 
Members of the Interim Rep0rt Committee
 


